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23 December 1986

MEMORANDUM FOR : Gpywed

DDI
DDO
DDS&T
FROM: Executive Director
SUBJECT: DCI's Annual Report to Congress

Once again, we have an eleventh-~hour request from the IC Staff for
contributions to the DCI's Annual Report. As you may recall, last year's
report was organized around a set of intelligence objectives and issues
intended to echo themes set forth in the National Foreign Intelligence
Strategy. This year's report will do likewise, but within the context of
a discussion of such topics as consumer demands, the changing
intelligence environment, and the need for flexibility in structuring
resources. As in the past, notable achievements and shortfalls will be
emphasized.

The IC staff will again develop an integrated narrative from
Community inputs. Contributions are due to the IC Staff by 13 January,
so we will need to receive your contributions here.by 9 January. As in
the past, the IC Staff will draft the introductory section, and the NIC
will provide a rundown on significant events of 1986 that affected
national foreign intelligence activities or planning. We are asked to
contribute to a section on consumer needs; this section will discuss the /)
major requirements and demands placed on us by consumers. Contributions ‘
to this section should cite examples of global, regional, operational, or
other requirements that have significantly affected resources.

The next section will discuss in some detail specific examples of
significant activities which called for the provision of intelligence /
support in 1986, such as:

o Operations or crises (e.g.,

© Trade and economic policymaking (e.g., trade negotiations, energy
policymaking, technology transfer). 25X1

25X1

© Arms control negotiations, verification/monitoring.

© Strategic relocatable targets/Soviet mobile missiles.
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o Weapons research and analysis, including support to the SDIO.

o Developments in the Third World, including political intelligence
and the building of contingency capabilities.

o Counterterrorism, narcotics.
e

o Counterintelligence and securitye.

Inputs on other {ssues are welcome. Again, accomplishments and
shortfalls should be noted.

Finally, all respondents are asked to contribute where appropriate to
a section on the Community's application of the broad guidance contained t
in the National Foreign Intelligehce Strategy, published at the beginning
of the year. Contributions for this section should focus on the ;
preservation of core capabilities in an era of deficit reduction, i
tradeoffs among priorities, the effects of change in the intelligence
environment, support for operational forces, and notable shortfalls and
challenges.

In the interests of time, don't try to put together a polished
narrative response; use key sentences and bullets. Classification is

f
limited to the SI1/TK level; paragraphs should be individually A
classified. It is hoped that the report will include graphics this year,
so the IC staff is soliciting suggestions for photographs or other '
graphics for possible inclusion in the final report. My Executive
Assistant,| \will pull together the contribution. If
you have any questions, please contact him on[fiifff::] 25%1

25X1
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